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STATEMENT OF HJR?GSE, ACCOMPLISHMENTS AND PROGRAM CUTIQOK /‘

Placamnt and Utilisation Division W / 1

The Placement and Utiligation Division is r ble Ior 8 COMpYG-

';hengive program of initial permsonnsl selection and in-gervice sssignment,

Inelnding assistance aml gdvice to dperating officisls concerning
pevsennel utilization and developrmeont and the assigoment rotetion,
evaluation and pmmﬂun of parsonnal and review and approval of psrsonnsl
act.tona in aonfommca mt.h Agency policles amd mgalationso

20 s'm‘mmm OF ACCOMPLISHMENTS

The sccomplisiments of the Flacement aml Ht.inmticn Division during
the past fiscal have been directed toward broedening ani strengthen-
ing‘iﬁrwﬁ;mt program. Concentration has shifted from
recruitment and initial placemsnt to internal placement mt%mg Tis
%mnd ﬁ.a :lllum-,ratsd by thn mmpmts m;mtad belws

The Division has pgsumed mpma#.’bility for the administyra-

Agamyﬂa current promction policy and precedure, This

policy places greater emphasis upon earrying out a realistic prnsm

ofpmmﬁmfmutmmm rameuzw rocednral saf . 0

+ 7 ongure sgeinst overly repid promotion and: ansure thet"

" 'employess who are tially qualified for promotion mivu con-
s:ldemtiam for advmcmmh an mntabh qmﬂngs escnr. '

‘During the pasb year, closer mrking zelationshipa have

baen aawblishsd by the Division with the varicus component Caresr

" S¥vice Bonrds.  The Placament Officers are now Eorking very cloaely
uith Carger Mans t Officers in the : of actual cases and
4n mny\inamcm , ;mm to attend the mesetings of the emponmt :
* Careor Service Boards. The Division alse furnishes special services . -
to the mmmmlﬂerﬂcammmm&bnopomumof the Rotation
Flanning Comities ¥aich serves an tb.e fmal pad.nt :tor the dmlcpn
mnterkgamypammlpmpha_ e N

i ee The Div;qim has parbﬂ.cipatad uith, they Gluaitioauon
am Hage Division in the establishment of qualification mqtu.ue
mmﬁs ror an :l.ncr_aaaing numbesr of Agency pogitions. Such

, when svailable sand propcrlr ed, sc¥ve as ons of
t.ha ?bssﬁ v:.s}a ‘tor Improving m r oF Agency personusl.

generally.
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d, Tha clericzl placement program hag bean steengthened
through the consclidation of all clerical replacenent active
itiss in as ingle unit, This encbles the Division o cope
better with the clerieal problem whieh romaing seriousS.

Also, during this perled an oversaas questionnaive wag dise
spibuted to olerieal persommel in the overt offices for the
purpose of identifylng those individusls who desive overseas
employment murdarm%pamsformsaignmthmtom
goas positions may be made as requirements develop and a8
replacenonts becomns available. This program is considered
worthwhile, not only in that it facilitates £illing overseas
vagancies, bub that it alsc scxves t o Lprove the morale of
sndividuals who are interested in oversess asgigoments buk who
are presently assigned to offices which do not have such
posibions. ' , ‘

8, Imternal Division procedures for deriving reaxims
wtilization from tho exployee and applicant reogisters bhave
besn established, Iu addition, stops have beentoken 1.0 @8«
tablich a consultant qualifications register which will ¢one
stitute an aceurate inventery of the Agency?a overd resouraes.

£, During this period, procedures for handling re-
assigmuent cases within the Agency have been reviewed and
improved to moét ouryemt Agency requirements. An Agency Bg=
assigment Board hes been established to consider and re=
solve coses invelwing individeals who have been decla ‘
surplos to the need.of thelr partievlar operating components,
Tha Placement and Utilisation Division has peimary responsie
bility for prepaving cascs for consideration by _ﬁiis,jBaaz'ElttLEGlB

', Chief, Placenert and Utilization Division, serves &8 cmnmé;m{
ie the Security-Hedisnl-Personnel Review Punel which comsiders =~
questions concexning efiployment processing in problem cases. This L
Panol, whieh usually mects weekly, is an excellent device for go- i3 }
erdinating informatien available in the threo offices formed for ,.
iving questionable selection oases. Since the
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Division assumad yesponeibility for thie fungtion in Noveuber
1953, 125 cases have been considered and resolved.

In conmpction with the testing evaluation services offered
by the Division, it has been possible to devots greater effort
and attention 4o essential research projecis in support of the
day-tosday operation of these serviscs, These projects include
such matters as the continuous reevaluation of normative data
related to varicus Agency positioms and the review and gelec~
+ion of now teats and tesbting techniques adaptable to the Agency
requirements, In the course of Fiscal Year 195h, 1L, 717 teste of
varying types were adninistered to a total of 3,259 applicants
and employess, Of the individuals tested, 587 were being cone
sldered for profeselmal positions and 2,672 were being considered

~ Por clorical positions,

'3, STATEMENT OF PROGRAM OUTLOOK

Progran plans of tha Division are directed toward imple
montation of program slements dasigned to support the Agemsy
concept of caycer servies, end toward contimed improvement of
pervies and procedures in all pheses of the Division's activie
ties,

Speelfic iteus of Jmmediate concern include the followings

-
a, The Division is currently collaborating withim (v to-

the 0ffise of Training and activating the newly approved

Capesyr Develepment Progeam for Junior Personmel. This proe

‘gran is considersd o hawve greater possibilitles in terms

of developing future executives for the Agency.

b It is anticipated that the Divielon will plsv an
important role in activation of the Carxeer Staff, It is
diffimlt to anticipate the specifis requirements which will
ha nlaged upon the Divieion in this connec but it 1=
expected that & veriety of s?eam sarvices be required.

c. Installation of an improved procedure for adveuce
planning and resssigmment of Agenoy persomel following the
completion of tours of rGverseas, M@grmadm&om
stitutes g snjor step in eetahlishment of & more effecw
tive overseas rotation program and, more specifieally; will
reduce or limit the 4ime the retmmoces ave pow Béing earrisd
in an nrassimad status, B :
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